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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
B O A R D  O F  E D U C A T I O N  

FAIRBANKS, ALASKA 
 
 
Work Session             MINUTES April 2, 2012 
 
President Brophy called the work session to order at 6:15 p.m. in the Board Room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. The work session was called to discuss discipline, 
attendance, and parent involvement. The administration asked for discussion on discipline to be 
postponed as they were still gathering information.   
 
Present: 
 Kristina Brophy, President  
 Sue Hull, Treasurer   
 Sean Rice, Clerk 
 Silver Chord, Member 
 Wendy Dominique, Member 

Absent: 
     Sharon McConnell, Vice President 
   John Thies, Member 
 
    
 

 
Staff Present: 
    Pete Lewis, Superintendent of Schools 
    Roxa Hawkins, Assistant Superintendent – Elementary 
    Karen Gaborik, Interim Assistant Superintendent – Secondary  
    Kathy Hughes, Executive Director of Research & Accountability and Alternative Education 
    Elizabeth Schaffhauser, Employment and Educational Opportunity Director 
    Sharon Tuttle, Executive Assistant to the Board of Education 
 
Attendance 
Superintendent Lewis updated board members on the attendance policy review. Conversations with 
building staff continued on incentives, credit recovery, excused absences, and other items to ensure the 
policy was fully vetted before it went to the borough and before the board for adoption. The 
administrative regulation would need to be clear and easy to understand. After the new attendance 
policy was adopted, the district would need to undertake an educational campaign on the revised 
attendance policy, as it would be different from the current policy.  
 
Additional work would continue to be done. The administration was receiving some push-back from 
some schools, so the board needed to be philosophically clear on incentives, the threshold for the 
number of excused and unexcused absences, and credit recovery. 
 
Bett Schaffhauser, employment and educational opportunity director, reviewed the most recent updates 
to the proposed attendance policy. The changes were a result of input provided from the borough 
attorney’s office. Most of the changes were editorial comments and not substantive in nature. One 
change suggested by borough legal included changing the word “must” to “shall endeavor to” regarding 
the district’s efforts in exhausting appropriate and available interventions. It was noted it might be 
impossible to exhaust every intervention if parents were not willing to participate. Borough legal had also 
suggested the addition of “available” interventions so the district would not have the burden of creating, 
by policy, new interventions if the interventions in place were not working. The term “community” citation 
process was changed to “minor offense” citation process, and the term legal “means” was changed to 
legal “action.”   
 
Board members discussed the proposed attendance policy. Individual board members expressed their 
opinions on the proposed policy, including dislike for the policy, making it more student and family 
friendly,  flexibility  of  the  district  in addressing attendance issues, incentives and engaging students so  
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Attendance (continued) 
 
they would want to come to school, looking at attendance outside the box, the importance of 
inspirational teachers and teaching as a means to engage students, a reasonable threshold for excused 
and unexcused absences, and punitive consequences for serious attendance issues. It was important to 
balance the regulation between being family and student friendly and it having serious enough 
consequences to make it effective.   
 
Board members acknowledged the attendance issues for elementary and secondary students were 
different. At the elementary level, absenteeism was usually more parent-driven, and at the secondary 
level it was more student-driven. The reasons for non-attendance for all ages varied immensely.  It might 
be necessary for students to work to help with family finances; it could be a medical concern with the 
student, parent, or sibling; it could be a transportation issue; a deployment or other military related 
concern; or a thousand other reasons. It was important to realize the application of the policy needed to 
be flexible enough to allow for extenuating circumstances sometimes unique to each grade level, but 
yet, strong enough to encourage student attendance.  
 
The administration and board members discussed in depth the issue of having an attendance policy that 
had some “teeth” to it to make it useful, yet provided some flexibility to accommodate the unusual 
circumstances of some absences. Schools did a great job of working with families regarding attendance 
issues by making one-to-one contacts, providing options regarding transportation or other obstacles, 
helping families and students understand the importance of attendance, and by offering suggestions and 
ideas for improving attendance. It was obvious schools had many contacts with students and families 
regarding attendance concerns prior to sending attendance issues to the board for consideration or the 
borough for legal action. The few attendance cases forwarded to the board or borough were extreme 
cases of absenteeism and usually reflected no improvement in attendance after several contacts and/or 
attempted contacts.  
 
Board members and administrators were in agreement it was important to educate parents about the 
importance of good attendance, starting in elementary school so good habits were formed early and the 
value of attending school was established at a young age.  
 
The administration had been hearing from building administrators the district’s current policy on 
attendance was not working; something different had to be done. The administration and board were 
looking at creative ways to address and improve attendance. It was noted school being a positive and 
good experience helped attendance. The issue came when attendance was affected by parents or other 
outside responsibilities keeping kids from attending school. A student could be enthusiastic about school 
and want to come to school, but a parent might not take them to school or the bus stop, or they might 
need to stay home to help with a parent or sibling. It was noted that in some states chronic absenteeism 
from school was harmful to students and a form of neglect and abuse. If students could not get to 
school, they might not learn to read or be provided with other necessary services or even regular meals 
– all which could be considered harmful and neglectful.   
 
Attendance was a very contentious issue. While a couple of board members expressed a desire for a 
policy which was not so punitive and more student and family friendly, Superintendent Lewis had been 
hearing just the opposite from the schools. They needed an attendance policy with more “teeth.”  Work 
on a revised attendance policy would continue.  
 
Parent Involvement 
Supt Lewis led the conversation on parent involvement.  He believed it was divided into three sections -
recognition, engagement, and business. He provided board members with copies of the district’s current 
parent involvement policy and administrative regulation, board priorities, the National PTA’s six National 
Standards for Family-School Partnerships, and copies of the school compacts.  
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Parent Involvement (continued) 
In response to a board member question, Superintendent Lewis explained the district’s business 
partnerships. A school-business partnership was formalizing the relationship between a business and 
school.  The district was very fortunate to have many wonderful community businesses who were 
partnered with schools. Schools and students benefitted from the partnerships. Some businesses 
provided monetary support, while some provided time and energy support. Business partners 
sometimes came to the school to read to classes, provide trainings, help with special events such as 
field day, school carnivals, bike safety events, etc.  Some businesses provided tours of their companies 
as academic field trips.  
 
All board members agreed on the importance of parent engagement and involvement in the academic 
success of students. Board members expressed their individual opinions on the importance of different 
aspects of parent involvement and engagement including volunteering at school, parent recognition at 
the school and district levels, communication, and simple out-reach to engage parents to keep them 
involved. There were different levels of parent involvement and engagement such as those parents who 
had the ability to help out with their time at school; those who did not have time to help at school, but 
helped from home; and those who might not have any extra time to help outside the classroom, but 
recognized the importance of education and were engaged by getting their student to school each and 
every day. Each level of involvement was important.   
 
The administration and board brainstormed what they wanted out of a parent involvement policy and 
some ideas for engaging parents. There were different types of engagement and each produced 
different outcomes. Some areas board members would like to see addressed through parent 
engagement and involvement included parents feeling welcome at schools; making parents feel useful; 
collaborating and communicating with parents in regards to student learning and school and/or policy 
decisions; volunteering; and offering specific opportunities for parents to become engaged and/or 
involved. Suggestions for parent engagement programs included a Parents as Partners program, a 
parent recognition program for construction workers, and a formalized recognition program at the school 
and/or district level. The board did not reach any consensus on any specific type of parent engagement 
program. It was suggested if the board was interested in hearing more about the Parents as Partners 
program a presentation could be made at a future work session.  
 
The board asked the administration to draft a proposed policy. Superintendent Lewis stated the 
administration would develop a two paragraph draft policy which capsulated the board’s philosophy from 
board member input for the board to review. One board member hoped the national models, which were 
researched based, would be considered in drafting the policy.  
 
It was suggested a task force be assembled to gather additional information and work on parent 
involvement and engagement. The task force would be comprised of a couple of board members, district 
and building administrators, and parents. The task force would meet a couple of times to develop a draft 
policy which would be brought before the board for further review.  
 
Board members expressed their preference to receive information prior to a meeting to allow time for 
board members to review it prior to a meeting.  
 
Board Comments/Discussion 
President Brophy and Superintendent Lewis reminded board members of the district’s budget 
presentation to the borough on Thursday.  
 
The meeting adjourned at 7:46 p.m.  
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education.  


